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Starting PointStarting Point
• Haematologist
• Transfusion Scientist
• ARCBS Transfusion Medicine Specialist

• List of nominees from clinical units with 
high blood use…. Some dead, some 
retired, most just missing

• 16 transfusion committee meetings per 
year demanding attendance at 4 
institutions. Chances of reaching quorum 
not determined



Cancer Services & Health ReformsCancer Services & Health Reforms

• QHealth Reform: Zonal structure, with 
Cancer Services Network

• Cancer Services populated Transfusion 
Committee, co-opted friends & relatives

• Invited representatives from smaller zonal 
hospitals with non-viable HTCs

• Policies, consent issues
• Expiry data, clinical incident reports, usage 

data…



Metro SouthMetro South
Created in the most recent reform of Queensland Created in the most recent reform of Queensland 

Health StructureHealth Structure
•• Princess Alexandra HospitalPrincess Alexandra Hospital
tertiary centre 863 beds, trauma centre, liver/renal tertiary centre 863 beds, trauma centre, liver/renal 

transplant, dialysis centre, cardiac surgerytransplant, dialysis centre, cardiac surgery
•• Logan HospitalLogan Hospital
general hospital 280 bedsgeneral hospital 280 beds
•• Queen Elizabeth II HospitalQueen Elizabeth II Hospital
general hospital focus on elective surgery, 172 bedsgeneral hospital focus on elective surgery, 172 beds
•• Redland HospitalRedland Hospital
general hospital 141 bedsgeneral hospital 141 beds



Committee CompositionCommittee Composition

• The usual suspects

• Medical Director of Clinical Governance 
committee chair

• No ICU or ED input
• “Quality & Safety” & nursing 

representation from smaller institutions
• Clinician representation from larger 

institution 



Cell saverCell saver

• Used in clean surgery to recycle salvaged 
blood

• No protocol
• No cost analysis
• No analysis of outcomes



‘‘fridge auditfridge audit

•• 6 monthly audit of all 6 monthly audit of all refridgeratorsrefridgerators in in 
clinical areasclinical areas

•• Sticker placed on all fridgesSticker placed on all fridges
•• Blood bank stock retrievedBlood bank stock retrieved
Intravenous immunoglobulinIntravenous immunoglobulin
ProthrombinexProthrombinex
AlbuminAlbumin



Blood product expiry at each institutionBlood product expiry at each institution

• RBC
• Plt
• FFP

• Active policy of rotating RBCs with 10- 
14 days remaining shelf life to PAH





PAH Product Expiry
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HaemovigilanceHaemovigilance

• QiiT currently being rolled out in Qld
• All clinical & laboratory incidents 

reported through PRIME are reviewed
• Data progressively refined to include 

lab reporting of incidents (labelling, 
WBIT)

• Exclusion of incidents relating to non- 
blood body fluids



MTPMTP

• Collaborative effort by Transfusion 
Committee, Trauma Service, ED & ICU

• Based on RBWH MTP (Dr Catherine 
Hurn)

• Subsequently MTP roled out as a 
statewide guideline to all major 
hospitals in Qld



rVIIarVIIa usageusage

• Statewide protocol for off license rVIIa 
use

• 47 patients treated & reported to 
haemostasis registry in 2008

• Haemostasis registry data set used
• Appropriate use (compliance with 

protocol) audited 



Intranet site DevelopmentIntranet site Development

• Policies, procedures, personnel
• Links to relevant websites
• Principle function is resource for 

district, but availability to all Qld public 
hospitals



SummarySummary

• Multi-institutional Transfusion Committee
• Chair is member of District Executive

• Regular clinician input, with some notable 
deficiencies (ED, ICU)

• Lead institution within Qld
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